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There must be an accurate recounting of history, both local and national.  

“… a common prerequisite to an effective and enduring 

effort to achieve racial equity and healing is full and 

accurate knowledge of the role racism has played in the 

evolution of communities." 

- TRHT Guiding Principles



LAND & PEOPLE 
ACKNOWLEDGEMENT



DALLAS IS ON STOLEN LAND.



DALLAS WAS BUILT WITH 
STOLEN LABOR.



RACE
A political construction created by European anthropologists, scientists, 

and philosophers that groups people based on shared physical and 

social cues into categories that have values assigned by the dominant 

White group.





RACE IS NOT:
Ethnicity (shared cultural heritage of a group) 

Based in science, genetics or biology 

Set in stone. It is fluid (with the exception of the hierarchy top & bottom) 

Nationality (belonging to a nation/country) 



RACISM
A complex system of beliefs, practices and behaviors based on the false 

premise of White racial supremacy and inferiority of all others, and one that 

produces benefits and privileges for the dominate White group, and 

subordination and oppression for all other racial groups. 



• MYTH: Race is biological.  

• FACT: Race is a social construct.  

• Affirm: You're right that a person's race is often identified or assumed based on ancestry 
and physical features.  

• Counter: Those choices — how to categorize people, based on physical traits and other 
factors — were created by people with a vested interest in a racial system that justified 
enslavement and colonialism. There has never been such a thing as "real" biological 
races. Although race is a social construct, as opposed to biology, it is still a reality.  

• Transform: Race can be a powerful part of identity, creating solidarity and community. We 
talk about race explicitly so that these historical wrongs can be addressed and righted — 
but it's important to understand that while race is and has been a real, meaningful part in 
individual peoples' lives and in history, it is a construct.

AFFIRM, COUNTER, TRANSFORM (ACT)

Government Alliance on Race & Equity: https://www.racialequityalliance.org

https://www.racialequityalliance.org
https://www.racialequityalliance.org


RACISM

Prejudice (Unfounded Beliefs + Irrational fear) + Institutional Power  



FOUR LEVELS OF RACISM
Individual: 
Internalized 

Interpersonal 

Systemic: 
Institutionalized 

Structural 



• MYTH: Racism will end when individual people stop being racist. 

• FACT: Structural racism drives inequities in our communities despite the good intentions 
of individual people. We can have entire organizations made up of well-intentioned 
people who are operating within an institution and system that is perpetuating racial 
inequities. We must dismantle structural racism to achieve equitable outcomes. 

• Affirm: The personal is political, and identifying our own actions and inactions as 
individuals is critically important in racial equity work. 

• Counter: While individual acts of racism are destructive, fixing them will never be enough 
— structural change drives individual change much more quickly than the other way 
around. 

• Transform: As individuals, we all need to step up and be accountable for our own roles in 
ongoing issues of race. But our effort will yield the best results if we focus our 
interventions on institutional and structural change.

Government Alliance on Race & Equity: https://www.racialequityalliance.org

AFFIRM, COUNTER, TRANSFORM (ACT)

https://www.racialequityalliance.org
https://www.racialequityalliance.org


RACIAL HEALING
Racial healing is a process that restores individuals and communities to 

wholeness, repairs the damage caused by racism and transforms societal 

structures into ones that affirm the inherent value of all people. It makes 

it possible to acknowledge and speak the truth about past wrongs 

created by individual and systemic racism and to address present-day 

consequences for people, communities and institutions. 



RACIAL HEALING
Racial healing benefits all people because regardless of background, we 

are all living in and impacted by the narratives and conditions present 

throughout this increasingly interconnected, radicalized world. 



• MYTH: Good life outcomes are based on hard work and good values.  

• FACT: Hard work and individual success are common values in American culture, but hard work isn't nearly 
enough to overcome historical and current structural racism.  

• Affirm: Yes, hard work can help individuals affected by racial inequities to make some gains, and yes, 
European immigrants had many challenges in their journeys to becoming successful citizens. They have 
worked hard.  

• Counter: Research shows that people of color actually have to work harder to attain the same — or often 
worse — outcomes than White people. This expectation is unfair and places the burden of effort on those 
who have already been most burdened and disadvantaged by current systems. Even more importantly — 
hard work isn't nearly enough to overcome the many, layered structural disadvantages faced by people of 
color. Believing that hard work is all it takes strengthens myths that White people enjoy better outcomes 
because of their hard work alone, rather than acknowledging that White wealth, power and resources have 
come at the expense of wealth, power and resources of people of color — both intentionally and 
unintentionally.  

• Transform: Rather than an “either-or,” it is important to acknowledge the importance of individual hard 
work, and to recognize that the playing field has never been level. In government, we have a unique 
responsibility to recognize institutional and structural drivers of inequity — and we have the responsibility 
and ability to transform them.

Government Alliance on Race & Equity: https://www.racialequityalliance.org

AFFIRM, COUNTER, TRANSFORM (ACT)

https://www.racialequityalliance.org
https://www.racialequityalliance.org


Impact > Intent



• MYTH: "I don’t see color."  
• FACT: Although colorblindness might be well-intentioned, it is not possible, and attempting it is 

harmful, not helpful.  
• Affirm: It is tempting to believe that if we believe in equality for all people and racial justice, we 

become "post-racial" or colorblind.  
• Counter: While we are working diligently toward a future where racial identity no longer predict 

outcomes, attempting to ignore race often does more harm than good. It can create feelings of 
invisibility for people of color, willful ignorance of ongoing racial inequities, and an inappropriate 
shift of focus to issues of economic justice or other social factors. Equally importantly, it's not 
possible for any of us to be colorblind — race and racism are powerful factors in shaping each of 
our identities and our country.  

• Transform: Being explicit about race is one of the most important skills we need to advance 
racial equity.

Government Alliance on Race & Equity: https://www.racialequityalliance.org

AFFIRM, COUNTER, TRANSFORM (ACT)

https://www.racialequityalliance.org
https://www.racialequityalliance.org


RACIAL EQUITY
The process and outcome that would be achieved if one’s racial identity no 

longer predicated, in a statistical sense, how one fares.  

Assessing racial equity in our institutions involves analyzing data and information 

about race and ethnicity; understanding disparities and learning why they exist; 

looking at problems and their root causes from a structural standpoint; and 

naming race explicitly when talking about problems and solutions. 



RACIAL JUSTICE
A proactive reinforcement of policies, practices, 

attitudes and actions that produce equitable power, 

access, opportunities, treatment, impacts, and 

outcomes for everyone.



• Racism is absent from diversity, equity, and inclusion (DEI) plans and commitments. The terms 
“race” and “racism” rarely appear in organizational DEI definitions, even for organizations 
focused on justice and equity. 

• Impact bias is present in social good communications and some people don’t see themselves 
reflected in messaging. 

• There is a significant lack of data and metrics on effective racial equity communications. 

• Almost half of the survey respondents recognized unintentional reinforcement of stereotypes 
and an overall lack of understanding of what language should be used in racial equity 
messaging. 

• To fully embrace racial equity work, organizations need to invest in creating strong internal 
communications and culture-building across all staff levels.  

• There is often a disconnect between the way an organization communicates around racial 
equity and its internal policies, practices, and staffing.

THE COMMUNICATIONS NETWORK REPORT (2019)

https://comnetworkdei.org/reports



“racially charged” 
“racially tinged” 

“racially insensitive” 
“racially motivated” 

“racial undercurrent” 
“racist or racism”



racially charged, racially motivated, racially tinged  

Avoid using these vague phrases to describe situations in which race is or is alleged or 

perceived to be a central issue, but that do not meet the definition of racist or racism. As 

alternatives, terms including xenophobic, bigoted, biased, nativist or racially divisive may be 

clearer, depending on the context. In some cases, the term racial is appropriate: racial 

arguments, racial tensions, racial injustice. Always give specifics about what was done, said 

or alleged. Do not use euphemisms for racist or racism when the latter terms are truly 

applicable. 

AP Stylebook: Race-Related Coverage



“Minority” 
“People of Color”



mi·nor·i·ty: 
the smaller number or part, especially a 

number that is less than half the whole number.



“By 2050, Black and Hispanic residents of Dallas County are projected to make up 
approximately 80 percent of Dallas County’s population, and all people of color will make 

up approximately 88 percent of the projected 3.3 million Dallas County residents.”



“blacks” 
“Black people”





“People of color” 
when you really mean… 

“Black people”



“Caucasian” 
“Anglo Saxon” 
“White people”



“Oriental” 
“Asian American”



“In addition to portraying a Eurocentric view of the world, 
dividing the globe into the West and East smushes together 
all the cultures on each side and treats them as opposites, 
rather than appreciating the nuances within each category 
and the similarities between different parts of the world.”  

- Suzannah Weiss, Bustle 





Be careful using “Latino/Hispanic” 
as a racial descriptor... 

“Latinx people can be Black, White, Native 
and/or many other racial descriptors”



Be careful using “Native/Indigenous” 
as a descriptor of people who are from American 

Indian tribes… 

“There are over 570 federally recognized Indian 
Nations in the United States.”



Self-Identification
“Wherever categorization and labels are used to oppress groups of 

people, self-identification becomes an act of resistance. At the same 

time, people who are robbed of opportunities to self-identify lose 

not just words that carry political power, but may also lose aspects of 

their culture, agency, and spirit. Progressive writing, as much as 

possible, should strive to include language that reflects peoples’ 

choice and style in how they talk about themselves.” - SumofUs.org



“Reclaimed words should be used only by people 

within the marginalized group that the term is 

specific to, and by no one else.” 

- Kaylee Jakubowski, everydayfeminism.org



Inner city 

Disadvantaged 

At-Risk  

In Need 

Low-Income 

Less Fortunate 

Underprivileged 

Marginalized





“The discourse of risk ignores institutionalized 

structures of inequality and a systemic analysis of 

what places youth at risk.”
- Carmen Veloria 



Racial Wealth Gap
At $171,000, the net worth of a typical White family is 
nearly ten times greater than that of a Black family 
($17,150)

- Brookings, 2016



POST-CIVIL WAR TODAY

BLACK V. WHITE SHARE OF WEALTH

Being Black, Living in the Red: Race, Wealth, and Social Policy in America, Dalton Conley, University of  California Press 2010. Pg. 25. 

Share of  Wealth

White Black

Share of  Wealth

White Black

99.5%

.5%

99%

1%









“Left unaddressed, the gaping racial wealth gap 
is going to have dire consequences for our 

nation’s economic security.”  
- Simona Combi, Media Relations Manager  

Center for Global Policy Solutions



An earlier version of this story included 

the inaccurate phrase “at-risk youth 

plucked from the juvenile detention 

system.” “Plucked” failed to 

acknowledge the agency of the young 

men and women who choose to actively 

participate in the program, and “at-risk” 

was improperly used as an adjective 

without specific data to support it. We 

apologize for the sentence. 



“Reclaiming power from racist systems takes a willingness 

to come to the conversation with curiosity and openness 

and a willingness to get it wrong without letting that stop 

us from continuing to try to understand and do better.”

- SumofUs.org



People-First Language

•Avoid labeling individuals (such as “at risk”)  

•Also avoid substitutes for labels, since these are quickly recognized as 

labels (“opportunity youth” “at promise”) 

•Avoid program names that subtly or not-so-subtly label participants  

•Develop language that focuses on the person rather than the program  

•Focus on assets rather than problems or deficits 

- suwn.org

http://suwn.org
http://suwn.org


“At its core, person-first language seeks to 

acknowledge the inherent and equal value of every 

individual, before attaching any other descriptors or 

identities the person may view as secondary or not 

intrinsic. Communicating using person-first 

language begins with empathy.”

- Edutopia



Deficit-based:  
Disadvantaged youth 

People-First:  
Young People Experiencing Educational Disadvantage 



Deficit-based:  
Resources for At-Risk Students 

People-First:  
Resources to Reduce Risk Factors for Students



“Oppressive language does more than represent 
violence; it is violence; does more than represent the 

limits of knowledge; it limits knowledge.”
- Toni Morrison



Black Victim White Suspect



Passive vs. Active Voice

“An opportunity to scan for active voice should be taken 

as an opportunity to root out implicit bias toward status 

quo systems of power by naming the actors of 

oppression, whether human, institutional, or cultural.” 

- SumofUs.org 



“The dominant media is itself a tool of white 

supremacy: it repeats what the police deliver nearly 

verbatim and uncritically. The media use phrases like 

‘officer-involved shooting’ and will switch to passive 

voice when a black man is shot by a white vigilante 

or a police officer (‘shots were fired’).”

- Vicky Osterweil, The New Inquiry









“The police beating of Rodney G. King in 1991, and the unrest that followed 

the subsequent acquittal of the four LAPD officers charged with assaulting 

him, exposed once again why that mattered. With 63 people dead, the 1992 

uprising was far deadlier than the earlier Watts riots, in which 34 people died. 

The Times was awarded a Pulitzer Prize for its coverage of the disturbances, 

just as it was after Watts. But in later years academics argued that The Times 

overemphasized the role of Black Angelenos in the riots (half of those 

arrested by the LAPD were Latino) and sensationalized Black-Korean conflict 

(a Korean-born shopkeeper, Soon Ja Du, had killed a Black teenager, Latasha 

Harlins, the previous year inside her family’s grocery store).”

- The Los Angeles Times Editorial Board



"Editorial: An examination of The Times’ failures 
on race, our apology and a path forward”  

(September 27, 2020)



“Prompted by a pandemic, an economic crisis and a 

national debate over policing — all of which have 

spotlighted racial disparities in the United States — our 

nation now faces a long-delayed reckoning with systemic 

racism. We would be remiss, in the autumn of 2020, a 

season of grief and introspection, if we did not take part in 

that self-examination. This editorial is one part of that 

process.”
- The Los Angeles Times Editorial Board





“Today we are telling the story of a powerful local business that has done wrong. For 140 years, 

it has been one of the most influential forces in shaping Kansas City and the region. And yet for 

much of its early history — through sins of both commission and omission — it disenfranchised, 

ignored and scorned generations of Black Kansas Citians. It reinforced Jim Crow laws and 

redlining. Decade after early decade it robbed an entire community of opportunity, dignity, 

justice and recognition.  

That business is The Kansas City Star.  

Before I say more, I feel it to be my moral obligation to express what is in the hearts and minds 

of the leadership and staff of an organization that is nearly as old as the city it loves and covers:  

We are sorry.”

- Mike Fannin, Editor of The Star















































A DALLAS WHERE NO NORTH AND SOUTH DIVISIONS 
EXISTS IN TERMS OF RACE, WEALTH, ARTS, CULTURE, 
HEALTH, SAFETY, EDUCATION AND OPPORTUNITY, AND 
COMMUNITIES ACTIVELY, HONESTLY AND OPENLY 
ACKNOWLEDGE, REPAIR AND HEAL FROM ITS PAST AND 
PRESENT RACIAL INEQUITIES.

DALLAS TRHT’S VISION: 











“A main goal should be to tell stories from 

the perspective of the community being 

represented, rather than telling the story 

through the lens of the dominant power 

brokers.” 

- A Progressive’s Style Guide, SumofUs.org



• Help dismantle myths by sharing the real stories  

• Build storytelling skills amongst staff  

• Build empathy  

• Express a commitment to equity both internally and externally

STORYTELLING FOR RACIAL HEALING & EQUITY

Host workshops with staff to build storytelling muscles and hold space for racial healing. 
Give staff prompts or templates. Have workshop participants share with the group and/or 
communications staff. Ask permission to use a few of the best of these stories for ongoing 
use.



WORTH 1000 WORDS
• Choice of image should be respectful 

• Avoid images that stereotype the subject or 

sensationalize the issue 

• Does the image reinforce the trauma? 

• Consider the angle of the photograph.  

• Do not retain images for longer than 

necessary 

• When possible, avoid using stock images of 

people out of context or without a 

connection to the message/story







\

\

• Get to know the people you are 

documenting 

• Explain your role, the purpose of 

the story, and audience 

• Respect boundaries, privacy, and 

dignity 

• Make sure they are happy with the 

representation

“BE PROXIMATE”



CREATING A SAFE SPACE FOR STORYTELLING

• Deep Consent 

• Look Beyond the “Obvious” Story 

• Emphasize Growth over Hardship  

• Asset vs. Deficit



“Storytelling is the most powerful 
way to put ideas into the world”

- Robert McKee



stephanied@dallastrht.org 

@stephaniedrenka 

https://dallastrht.org 

@dallastrht

THANK YOU!
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